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体系理论的研究以及对厦门 H 公司绩效管理的分析，结合公司 ISO9001:2008 质
































     Xiamen H company with nearly 30 years manufacturing experience in the 
sunglass lens line, the scale is also come first in the lens line, it is the sunglass lens 
line benchmarking enterprises, followed by the majority of other sunglass lens 
companies . With the development of the lens line, H company is facing more and 
more fierce competition bring by domestic and foreign counterparts at the same time. 
H company is fully aware of the fierce market competition, realize the importance of 
self company management, start the performance management from 2008, through 
the performance managemet to strengthen internal management, enhance the 
company constitution; after several years of operation, the overall performance 
management has some model, but due to various reasons, the performance 
management system there is no complete execution, have not obtained the expected 
effect. Through the research of the theory of performance management system and 
analysis of the performance management of Xiamen H company , combined with the 
company's ISO9001:2008 quality management system, through the use of the 
Balanced Scorecard and KPI analysis to optimize the performance management 
system of Xiamen H company, to further improve the performance management 
system of H company, in order to achieve the desired effect of performance 
management 
.   And then hope the related research results can be used for other sunglasses 
enterprises or with the similar mode of operation’s the small and medium-sized 
enterprises. 
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1 绪论  
 1
1  绪 论 
1.1 选题背景 
据不完全统计，中国制造的太阳眼镜占据全球太阳眼镜市场的 60%以上，每
5 付太阳眼镜就有 3 付是中国制造，太阳眼镜的产值也是年年呈上升的势头。太
阳眼镜在国内的制造基地主要分布在温州、丹阳以及厦门，号称太阳眼镜的三




厦门 H 公司有着近 30 年的太阳镜片行业制造经验，规模在国内镜片行业上
也是首屈一指的，属于太阳镜片行业的标杆企业，为广大同行所效仿。随着太
阳眼镜行业的发展，厦门 H 公司也得到了飞跃的发展，由最初的几十人的小厂













者代表在公司 ISO9001 体系的运行经验，介以对厦门 H 公司绩效管理的运行状



























































































































骤、绩效考核的方法介绍入手，重点介绍了平衡计分卡 BSC 以及 KPI 的相关理
论知识，为下一步开展实证研究做好理论准备。 
 第三章通过对厦门 H 公司从最初想实施绩效管理的原因、咨询公司的选择、
引入、实施、到绩效管理的运行全面进行还原，对厦门 H 公司绩效管理体系改
进前的状况及问题进行研究分析，找出问题的原因。 













1 绪论  
 5
进。从绩效计划的制定、实施、考核与反馈环节入手，通过科学的绩效管理体
系理论和方法完成对厦门 H 公司绩效管理体系相关环节的改进。 



















厦门 H 公司绩效管理体系的改进 
 6
2  绩效管理理论 
2.1 绩效管理概述 
2.1.1 绩效管理的含义 
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